
Coordinating Committee 

November 18, 2014 



Meeting Agenda  

ƴWelcome and Introductions 

ƴUpdate on Study Progress 

ïMOVE Central Arkansas Website 

ïStakeholder Outreach 

ïUpdate on Voter Poll 

ƴDraft Service Investment Concepts 

ƴCATA Rebranding Concepts 

ƴNext Steps 
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Update on Study Progress 



MOVE Central Arkansas Website 

 

ƴ http://cat.org/move/ 

 

ƴComments accepted 

ƴ Documents posted 

ïCoordinating Committee meeting materials 

ÅAgendas 

ÅPresentations 

ÅMeeting summaries 

ïDraft reports 

ïRoute summary evaluations 

 

http://cat.org/move/
http://cat.org/move/


Stakeholder Interviews Completed 

ƴ Mayor of North Little Rock 

ƴ Mayor of Little Rock 

ƴ Mayor of Sherwood 

ƴ Sherwood Economic 
Development 

ƴ CATA Board Members 

ƴ Pulaski Technical Community 
College 
ïPresident 

ïAdministrators 

ƴ Metroplan 

ƴ University of Arkansas Medical 
System (UAMS) 

ƴ Arkansas Childrenôs Hospital 

ƴ American Cancer Society 

ƴ Alzheimerôs Association 

ƴ Baptist Health 

ƴ City of North Little Rock 
Planning Department 

ƴ City of Little Rock Planning 
Department 

ƴ Little Rock Bike and 
Pedestrian Coordinator 

ƴ Central Arkansas Library 
System 

ƴ ACO 

ƴ Little Rock Chamber of 
Commerce 

ƴ One City 

ƴ Downtown Little Rock 
Partnership 

ƴ Pulaski County Judge 

ƴ AARP 
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Transit Interest - Voter Poll 

ƴConducted with 400 registered voters in Pulaski County 

ïStatistically significant sample +/- 95% confidence 

ïNovember 12 ï 19 

ïTimed between Election Day and the holidays 

ƴ21 Questions 

ïChallenges facing Pulaski County 

ïRole of public transportation in addressing challenges 

ïAwareness of CATA and CATA services 

ïWilling to support CATA with tax 

 

ƴData is just available now ï completed on Sunday 

 



Voter Poll ς Geographic Responses 
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Voter Poll ς Response Profile - Age 
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Voter Poll ς Response Profile - Sex 
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Voter Poll ς Response Profile - Race 
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Voter Poll ς Respondent Profile ς Political Affiliation 
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Voter Poll ς Respondent Profile ς Education 
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Voter Poll ï Results ï Pulaski County 
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Voter Poll ï Results ï Impressions of CATA 
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Voter Poll ï Impressions of CATA 
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Service Investment 

Concepts 



Objective 

ƴ Identify service improvement strategies 

ïAttract new riders 

ïMake CATA easier to use and understand 

ïIncrease service levels  

ïMatch service types with demand 

 

ƴCreate enthusiasm and support for CATA 

ïAddress community concerns 

ïDevelop range of services that provide mobility solutions for 

entire county 

ïAttractive and exciting to voters 
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CATA ς System Overview 

ƴ Strengths 

ïService coverage is good  

ïOriented around largest 

employment hubs 

ïService is direct 

ïBuses are ñinterlinedò to 

create one-seat 

connections 

 

ƴ Challenges  

ïService level is too low 

ïOver-reliance on downtown 

hub 

ïLong travel times 

ïService levels donôt always 

reflect need 

ïNeed better and more 

street infrastructure 

 

18 



Strategic Approach 

ƴ Increase service overall 

ƴ Structure according to a clear hierarchy 

ïMatch service with markets and needs 

ƴSupport service with infrastructure  

ïFacilities 

ïBut also information  

ƴExplore new markets 

 

Nelson\Nygaard Consulting Associates, Inc. 19 



Downtown/Midtown  

Little Rock 

Enhanced Service Corridors  
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Metroplan Priority: I-630 Fixed Guideway  
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Enhanced Service Corridors 

ƴCentral Arkansasô largest activity centers 

ïDowntown Little Rock 

ïMidtown/Hospitals 

ïUALR 

 

ƴ Connect with high frequency/high capacity service 

ïBus Rapid Transit (BRT) or BRT ñLiteò 

ïStreetcar  

 

ƴ Anchor enhanced service with transit hubs 

ïTransit hub in each activity center 
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Childrenôs 

Hospital 

Capitol 

Complex 

UAMS 

St. Vincent 

Hospital 
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Childrenôs 

Hospital 

Capitol 

Complex 

UAMS 
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Strengthen Economic Development 

ƴSupport redevelopment of 

Capitol Ave 

ïIncrease corridor accessibility 

ïPotential for óComplete streetsô 

infrastructure 

ïEncourage infill development 

(surface parking lots)    
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Enhanced Service Corridors 
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Enhanced Service Corridors 
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Cost Comparison ς BRT v. Streetcar 
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Projections BRT Streetcar 

Construction Cost $35 million / mile $60 million / mile 

Vehicle Cost $500,000 - $2 million $4.5 million 

Operating Cost $95 per hour $112 per hour 

Ridership 35 passengers per 

revenue hour 

40 passengers per 

revenue hour 

Economic Impact  Medium High 
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North Little Rock 
- Frequent Service 

- Grid Network  

- Mini-Hubs/Superstops  



North Little Rock 
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Pulaski Tech /  

VA 

Wal-Mart  

City Market  /  

Dollar General 

McCain 

Mall  

Kroger / Family 

Dollar 

Downtown NLR 

Pershing Blvd 



North Little Rock Network 

ƴ Introduce elements of a grid system 

ïAdd cross-town services connecting east and west sides of town 

ïCreate minihubs along Pershing and McCain 

ïEliminate some need to travel into downtown Little Rock 

ïStagger schedules 

ƴ Increase service on high ridership routes 

ïRoute 13 - Pulaski Tech   

ïRoute 10 - McCain Mall 

ïRoute 18 - McAlmont (but only to Broadway / Lynch) 

ƴ Introduce Flex Zone 

ïFlex or on-call zones anchored at Wal-Mart mini-hub 
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North Little Rock Network 
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